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1, There is such inprovisction in the handlity of the affaira of the Central 
Commerciat Bureau of UTA, “Ath the excdrtion of Soviet key nersonnel, 
USTA emrlevees rerform all tcinda of tasks not ordinarily re tated | to their 
offieial noaitions.for exarple, an. employee whose job is buyin sre nda 

ag much, and even nore tine, sellin, and is also called upon soersionally. 
to render technical as sistance to. Soviet commere lal versonnol. 


2 An import rant fenture of the STA orranizational sotup, are the weokly Satie 
ay nomine restines, Hele “aE ERS ta nbral Administration, “Vienna Iyp-Tratiner 
oa Divioion chiefn who head such sections as. the Construction Diva aio 
Netalivuevical Division ete. moet evory Saturday rormine with the rare eral 
manavers of the various rlants under their control. Grarhic. presentations | 
and charts are prepared in advance for theas neetings. Financial rrobleng 
are also troucht un, eerocially fh the case of plants wviech 7ind. thens solves 
unable to maet reyroll requirementa out of their ow resources. “Diva gion 
ehisfs are able to transfer money from one plant under their control to anothor ~ 
one on a permanent or Tean basia. Usually tuo or three hours are devoted to. 
these noatings, after weich alll division chiefs raport to the Chief of USTA, at 
vaich seadion a8 ecomlete briefine on the state of buainessa is inrarted to 
the venoral manager of ad. USTA enterprises. ; 


The whain of command th romurd to UE enles_ art purchassa. is as follows: “ 

all ovders for commercial transactioné heave to be Glanred nnd are disenssed - 

with the general manarer (at precenh Jeder" ‘in, On all orders rectaining 

to the purchase or sale of m terials, the sienasure of a second Soviet off4e 0: 
celal is reqirad. The revition of the second Soviet. official siening the 
order does not seem to te of importance y bus Sekun and now Afieyer as Yepubies. 
to Dederkin usually act as co-sieners. The came holds true for the. sinning -. 
af axlea sontracts, with the excertion that in this ease the certifying second 
Soviet offictal Aoea not actually affix the sienviure to the sales contracts, ” 
mt citnessesa the simature of the firdt Soviet oir era hs After the stenine - 
of the above-mentioned order, the national desk passes ani processes the orler, 
and a cany of It voea to the "Konfunktur Kybediune” “tor statistical recording, 


4. In ence ‘of rurchise owlers orieinatine with eatellite trade ~icsions in Vienna, 
orlers are usually transmitted from them to the Central Commercial Bureau of 
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vurh a wialt of one of their i : Tn CIE. OSes 

toe ee Pohich anti Ae deleestiona 

af the UCT Central Conn oybial ae aM, bet on the . 
nitions) deal: involved in trading with the visttor's 
4f the Canteul Core arctal Jans: ay oS UTA immts to 

fogs aoteliite risciona, it is usual for tho Chief 


Labs. 


hy 

oe for sere ibies the 2 owaAY 
of tha Ceurhevt Coe orefal Gureau te draft letters, comtatndar the offers, ith 
ie dolivery datag, rhe which are thon cert te the wiesions intoreated. 


$, In the erase of rurchoss orders orir ere rae with the “oriet Prada. omrunivabiona,~ 
the abain at cove nd puna is Sollouss 


Ren itctit SERIAL AN grat PGT atgnarinttr Rm EET MRE EAT” ‘ Ba Ea TEETER SEAM GA PORE At TF JOE eee ee eT po, 
Roviot Trade Sele eation, Vienna, ” y Wlguanvisda. 4 
oa / 
e ¢ Next ter or rer wesc ond vi ott aa 
tena Haren ak tag whee 3 foe MET AOE Mg DE oe SA UF LRT Rowers aap ee EE net 


cada Sormeretial ff iea 


i", ae Jogtange, «& Coviek tact uteheas fo rorchise son avedrront dn Austria, 

he arbingy ee be ia felTouss murehas sree Aregyicvtion in tho 

uCR, ies deh ds imtorigtel in the ouirment, comds a copchusa request, or a 
request for a juotation, to the local Moyiet rade Dalaritior: Yionna | TY, 

. Yohllebencasse bir Jatter or cabfo. The Trade Deleeition in Vienna then ueites 
a lett sorameen sci hia to the Central Cormerein] Burean uith a request for a quote~ 


tion and an avrproximate delivery fate, The letter is reesived by the chial 


of the Gantral Corroreial BDupsau who calls Pirst on USTA firma which’ conceivably. | 
his. 


“jeont ba able to furnish this material, andat the sane tin felis one of . 
guborlingas to seat for janie for such. etirryint on the Tocnl cabal ae 


joer? 2 - sce 
a eriaar oP Attn eceten wig nee SMES RAAT HORNE AEE AE SOON SEE AAOEUER BEE MPR TENN SL aah oF Pataca ONO HATS 


ff, The Toviat Trade Delevation re in nan resitiss to isaua ortera to U ST nay Aagnind 


Tae Ceydert 


cuny npafare nt tal Geantront 
7 ywidler An siiyory, rec : | 


amen, ; 
ec A LO AMMEN BEE HEE B R SMEMN NE RHE stig: 


7 urther conbead da exopted thromeh otfisera, loouted in the tote 1 Terapia Ly 7tA 
rom a2 USTA ovountsations have bo asrly whonowe® toey vant te sain goods In 
“ifor out of Tover Austela and Viewra, These offieers isave transnort vernits 
for poola to bs skiered in and/or ovt of Loeuer Austria on behalf of Werk. At 
sypegent there ia a sorpiehe ban of shineine the foliouine USTAequnad eeevig ont 


gf Severe Austria gs 


ob trae agrees hvnaen.ot SOT Sena nd ts campers se AE 
Am tn man. 


GANG y brass, breeze, shoot cabal, tulvine a® all 


. Hin tan 
Cer pacEe ¥ hin, a 


14 amok MINS mibkenr, rages ay I) TOT OVNI» 

4 e eget + 4 a \ 
ee ALL! Sevies corregromtenug, Jetvers, and orders boteman ba Sirms ard Tay ae 
ofally marcted and 


wth Noscoyv are rs parded 19 el:nodfied and ara alvaya car 
Locked up. ALL safes ant strone boxes are f ‘alee wagith a rederanes seal ab 
nicht, and their keys ara in the rocaens: anen 97 


moet responsibility fer their contant 
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